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William Scherkenbach provided this memo by Dr. Deming and made available many 
other files to the Curious Cat Management Improvement Institute web site. 

William Scherkenbach is internationally recognized as one of the world's foremost 
authorities on the subject of quality and its implementation. Theory without action is 
useless. Action without theory is costly. Bill has the rare combination of both state-of 
the-art theory and the experience of applying it in the real world. 

He was in the very privileged position of learning from and working with Dr. W. 
Edwards Deming in the last 25 years of his life. He was with him on over 1000 
meetings, including at least 50 four-day seminars, with leaders of industry and 
government all over the world.  

"He was my student, and there's none better in the world... It takes a little 
ingredient called profound knowledge, and he's got it."  

W. Edwards Deming 

 

Address for this paper:   ccmii.org/files/ws/demings-plan-for-ford.pdf 

 

William Scherkenbach and the Curious Cat Management Improvement Institute 
have made available a large number of additional files.  

Find all the files:  

ccmii.org/files/ws  

 












